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Heston
COMMUNITY SCHOOL

Teaching and Learning Policy

“Give the students something to do, not something to learn; ensure the doing is of such a nature as to demand thinking then learning, naturally, results.” Dewey
This Policy is founded within our School ethos which provides a caring, friendly and safe environment, where all members of our community can enjoy and achieve.
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Appendix 1

The following Policies should be read in conjunction with this policy
· Gifted and Talented
· Behaviour for Learning 
· Curriculum
· Assessment and Marking 
· Performance Management
· Inclusion
· Safeguarding
1.0
Rationale

1.1
Learning at Heston Community School takes place both within timetabled lessons and through a wide range of extra-curricular activities, trips and enrichment opportunities.
1.2
All teachers are also learners and must strive to improve their practice through self reflection, peer support and Continuing Professional Development. This means understanding both the teaching and learning process and building on students’ skills, knowledge and understanding. 
1.3
Our key Teaching and Learning Priority for 2011-2012 is for every teacher to be a good teacher.
2.0

Objectives

2.1
All teaching will:-
· Allow learners to make at least good progress. 
· Lay the foundations for a lifetime of learning through providing active, challenging and enjoyable learning experiences for learners.  In turn, learners will be involved in, and aware of, the process of learning and become increasingly independent, taking responsibility for their own learning.
· Include the explicit use of learning ladders to support self, peer and teacher assessment.
· Promote the use of resources which motivate students to learn.
· Set high expectations of learners at home, engaging parents/carers in their child’s learning, in partnership with the School
· Promote and support the full integration of e-learning within Fronter as our VLE.

3.0
Key Principles
In planning for effective learning at Heston Community School, teachers and support staff will apply the following basic principles about how students learn:
3.1 Students learn most effectively when: 
· The purpose of the learning is clear
· Goals and targets for the learning are agreed
· Learning is personalised
· Their different needs and abilities are taken into account
· They are involved in the planning and management of their learning
· They realise that there is something worth investing effort in
· The learning is challenging
3.2
Opportunities for students to develop the following skills will be evident in lessons:
· Independent learning – To support the development of students from being spoon fed to becoming more capable of coping with exam classes and university
· Reasoning – To develop students’ ability to consider other viewpoints
· Enquiry – To encourage students to think and explore for themselves
· Creative thinking – To develop an entrepreneurial approach to their learning
· Evaluation – To support self- and peer assessment and self-reflection
3.3
Students are given opportunities to develop the right attitudes towards learning through the 5Rs. These are:
· Readiness - This shows in your motivation, ability to set goals and belief that you can and should be successful.
· Reflectiveness - This shows in looking back, improving your learning and practicing.
· Responsibility - This shows in your self-awareness, taking ownership of your learning and in learning alongside others. 
· Resilience - This shows in keeping going, learning under stress and managing your feelings about learning and the people with whom you learn.
· Resourcefulness - This shows in how you learn from others, learn creatively, your flexibility and in applying your learning.
4.0 
Key Characaterisitcs of an Outstanding Lesson
4.1 
An outstanding lesson will show the following characteristics:
· Evidence of verbal and written feedback that informs learners how to progress
· Intervention during the lesson to ensure learners progress is sustained
· Clear Learning Objectives and Outcomes shared with learners
· Differentiated resources to meet the needs of all learners including EAL;SEN and G&T
· Learners aware of their current levels and what they need to do to improve
· Use of a range of resources including group work to enthuse, inspire and engage learners
· Higher order Questioning that challenges learners
· Use of Plenaries during and at the end of the lesson to assess learning and understanding
· A starter activity that quickly engages and challenges learners and sets the tone for the rest of the lesson
· Setting high expectations for learning and behaviour
· Teaching assistants are effectively deployed in lessons and are aware of their role in the classroom
· Technology is appropriately used to ensure a high quality of learning
4.2
When being observed the following serves as a checklist to help secure an outstanding observation:
· Class context sheet which clearly identifies how you will differentiate for SEN, EAL and G&T
· Seating Plan
· Seat available for observer
· Books marked with diagnostic comments clearly showing how students can make progress
· Health and Safety of the classroom
· Copies of work from the previous year (Yrs 8,9 and 11 and where practical) to make reference to if needed, for example to show progress over a longer period of time
5.0
Teaching Expectations
5.1
All teachers are expected to take the appropriate safeguarding measures to ensure the health and safety of themselves and the students in their care. 
5.2
All lessons planned and delivered by teachers at Heston Community School will demonstrate the following characteristics:
· Learning Objectives for the lesson are clear and are understood by all students and referred back to regularly throughout the lesson

· Learning Objectives are expected to be set which provide a high degree of challenge for all learners 
· Every lesson will make explicit reference to the 5Rs and how these attitudes to learning support the development of learners independent learning.
· The three part lesson structure is used (starter/ main activities/ plenary)
· Progress of all learners is evident within the lesson and demonstrated over time as the result of effective self, peer and teacher assessment and feedback of all work.
· The pace of the lesson is appropriate to the learning needs of each individual learner.
· Resources are well prepared, of the highest quality and used appropriately.
· All teachers plan, deliver, monitor and evaluate effective interventions to support students in achieving at least 3 levels of progress (KS2-KS4) and to meet their School Target Grades.
· Planning will ensure a variety of learning styles (visual, auditory, kinaesthetic etc) are catered for, resulting in high levels of engagement.  
· Expectations for behaviour are high. 
· Expectations of the quality and presentation of work are high.
· Students are given opportunities to develop as independent learners and make decisions and choices for themselves.
· Differentiation throughout the lesson challenges all students (including those with special educational needs and the more able) .
· A positive classroom environment is created through genuinely constructive use of praise and rewards.
· The teacher’s subject knowledge is extensive so as to allow him/her to pick up any misconceptions and answer any students’ questions.
· Support Staff involvement is well planned with the teacher in order to enable them to support, reinforce and extend the lesson.
6.0 Learners’ Expectations
6.1
All learners are expected to adhere to the Classroom Code of Conduct, the Rights and Responsibilities and recognise their role in ensuring a positive learning environment is created within every classroom.  These expectations include but are not limited to:
· Arriving to all lessons on time
· Bringing all relevant resources to each lesson
· Completing extended learning (e.g. research, projects, exam material, homework etc) on time
· Following teachers and/or support staff instructions
· Communicating any concerns to staff in a mature and responsible manner
· Contributing to paired and group tasks with commitment
· Completing individual tasks with equal commitment
· Respecting the environment including the people and resources within it
· Being prepared to learn and try their best
· Engaging with, and learning from, self and peer assessment through a shared understanding of learning ladders and/or other appropriate assessment criteria
6.2
To support learners in achieving these expectations all teaching and support staff will:-
· Arrive to all lessons on time
· Provide relevant and engaging resources
· Set appropriately differentiated and interesting extended learning (homework) tasks
· Provide clear, relevant and reasonable instructions at all times
· Actively use learning ladders and other appropriate assessment criteria to enable self and peer assessment to take place
· Listen to and act upon concerns that students raise 
· Use a range of individual, paired and group tasks within a planned sequence of lessons
· Mark completed homework within 2 weeks (allowing for unavoidable extenuating circumstances) 
· Have an awareness of the social and emotional aspects of learning (SEAL)
· Demonstrate the highest levels of respect to students and staff through actions, words and deeds
· Use technology, interactively, within the classroom wherever possible
7.0 The Learning Environment Expectations
7.1 
Learners are motivated to learn when the environment is positive.
7.2
To ensure this the learning environment will:
· Be well maintained and contain stimulating displays (including diagnostically marked students’ work) that reinforce learning across the curriculum area and are changed at least termly.
· Have resources which are organised, respected, relevant and accessible.
· Use room and furniture layouts which promote learning and health and safety.
· Be welcoming and show that adults and students respect each other.
· Be  clean and tidy and always left that way.
7.3
Learners require a variety of learning situations to achieve their potential
7.4
Learning situations should allow for maximum individual learner involvement in order to ensure experiential, active learning and fulfilment of potential
7.5
Informal, co-operative (group work) situations allow for learner involvement and encourage students to verbalise their learning.  Students identify this as their preferred learning situation.
7.6
However, a variety of situations should be used to suit the purpose and stage of learning:-
· Independent work (in class and at home) which will allow students to develop their responsibility for their own learning.
· Pair work which will provide opportunities for students to support and develop each other.
· Group work which will enable students to develop their resourcefulness through teamwork.
· Whole-class work which will encourage student debate, discussion and verbal participation.
· Teacher/student exchange (through verbal interaction and comments on written work) to support students understanding of their current working level and in knowing how to progress.
8.0 Monitoring
8.1
Monitoring of teaching and learning should help raise attainment, encourage the sharing of good practice and promote individual professional development and overall school improvement. 
8.2
Teaching and Learning are monitored:
· By all teaching and support staff through a planned process of peer observations using teaching triads and coaching.
· Through at least two formal Performance Management observations each academic year.
· By Curriculum Leaders and Learning Coordinators through regular and planned learning walks, gaining the views of students, sampling of student work and teacher marking, classroom observation and by monitoring student achievements via analysis of internal and external assessment data.
· By the  Headteacher and members of SALT through regular and planned classroom observation (including Learning Walks and Curriculum Reviews), sampling of student work, gaining the views of students and by monitoring student achievements via analysis of internal and external assessment data.
· By Governors, through regular and planned collaboration. 
· By external support partners through regular and planned reviews (including Subject and Whole School Reviews)
8.3
To ensure fair, impartial, accurate and supportive observations the following observation protocols will be followed for full length lesson observations:
· Formal, full (taken to mean 50 minute) observations are always conducted to support the professional development of teachers with all aspects of the observation focussed on this principle
· At least one observation per year to be a joint observation
· In joint observations neither observer to confer during the observation and the written notes from both are typed up independently, prior to feedback, and cannot be altered 
· Where two observers disagree on the judgement for a lesson the reasons for this disagreement will be recorded and the agreed overall outcome will be clearly communicated during the verbal feedback, supported by a written explanation for the final agreed judgement
· All written feedback will be signed by all parties involved with the opportunity for the observed staff member to add a comment to the form
· All Performance Management observations to be completed with the Performance Manager present
· Verbal feedback from full length observations to be conducted within 24 “working” hours of the observation (taken to mean within 1 working day)
· Written feedback to be submitted within 48 “working” hours of the observation (taken to mean within 2 working days)
· All formal lesson observation write-ups to be forwarded to the member of SALT with responsibility for Teaching and Learning
· The school’s lesson plan and observation forms to be used for all formal observations (with the exception of NQT observations)
· All Performance Managers to receive observation training every two years
· When identifying and recording the usual, expected teaching standard of a teacher a minimum of the last two full observations will be used (to include at least one joint observation) and a maximum of the three year average will be taken into account
· Where an observed teacher wishes to challenge the judgement of a formal, full observation they must inform the observer of this disagreement and record on the observation form their reasons for it. They may ask for another observation to be completed with the same class by the Line Manager and a member of the SALT Curriculum team.
· Should the outcome from a joint observation be contested the observed member of staff may make their concerns known in their comments section of the feedback form.
9.1 Evaluating the success of the Teaching and Learning Policy

9.1 
The success of this policy will be measured using a variety of criteria including:
· Examination results
· RaiseOnline analysis
· Performance Management lesson observation data
· Other lesson observation data
· Student Voice feedback
· Parent Voice feedback
· SDP targets
· Peer coaching triad outcomes
10.0
Responsibilities
10.1
Staff with responsibility for this policy include:

· The Headteacher, SALT and the Governing Body will oversee effective implementation of the policy.
· A named member of SALT will lead on the implementation of this policy across the School.
· Curriculum Leaders and Learning Coordinators will monitor and ensure the implementation of this policy in practice, sharing and disseminating good practice helping all staff to become at least good in all aspects of their teaching and learning.
· All staff who are accountable for their teaching by ensuring learning is effective and positive in all their lessons.
11.0 Support for Staff
11.1
All staff should have access to ongoing CPD through the School’s CPD programme

11.2
All staff are responsible for ensuring their training needs are met in line with the School Development Plan and their Performance Management targets.  These will be agreed in principle at the setting of these targets

11.3
A Middle Leaders’ Toolkit is available to support the monitoring of teaching and learning in the School and to ensure that all staff are aware of how to meet the requirements of this policy

11.4
All Staff including Trainee Teachers and NQTs will have additional training or mentoring to support their specific needs in line with this policy

11.5
All teachers will have support through the peer coaching triads, including peer observation and feedback

11.6
The School’s AST will support colleagues, including tackling underachievement in boys, supporting the TLAP procedures and providing further support for NQTs where necessary

11.7
The school operates a robust support package to support the development of staff in moving from one teaching grade to the next. The Teaching and Learning Advancement Programme (TLAP) procedures can be seen in Appendix 1

12.0
Review Date
12.1
This Policy will be renewed annually and will next be reviewed in September 2012.
Appendix 1

TLAP Procedures
Purpose 
The key purpose of a TLAP is to support teachers in moving their teaching and learning on to the next level. This can be from inadequate to satisfactory, satisfactory to good or good to outstanding (based on current Ofsted observation gradings). A TLAP may also be used to support a teacher whose professional practice is deemed to be inappropriate or falls short of the expected standard. It is always entered in to as a means to support the development and/or improvement of a teachers' practice.
Where a member of staff has been judged to be inadequate on more than one occasion a TLAP may activated by the Line Manager to support an improvement in their practice. Similarly if the professional practice of a colleague is falling below expected standards a TLAP may be activated to support their improvement.
To ensure all TLAPs are fair, equal and robust whilst providing a framework of support, feedback and coaching/mentoring the following must be followed with every TLAP.
Prior to Commencement
1. The initial request for a TLAP to be commenced must be discussed with the member of staff's Line Manager and the member of SALT with responsibility for TLAPs
2. Where the TLAP is designed to move satisfactory or good teaching on to the next level it must be discussed with the member of staff and agreed by all parties prior to commencement
3. A formal meeting between the member of staff, their Line Manager and the member of SALT with responsibility must be held where the reasons for starting a TLAP are clearly identified, the expected outcomes are discussed and the appropriate supportive measures are set out – a stress management risk assessment must also be offered
4. Following this meeting the member of SALT with responsibility will draw up the TLAP action plan and include it in a written letter to the member of staff which includes the key outlines of the formal meeting discussions. Where a TLAP is produced for inadequate teaching or poor professional standards the potential consequences of failing to meet the identified outcomes must be made clear within the letter.
TLAP Planning
1. All TLAP plans must be completed on the approved pro forma 
2. All members of staff who have an input during theTLAP must be made aware of their expectations as laid out in the plan
3. Every TLAP must include at least three formal observations and may include additional informal observations
4. Every TLAP must provide a mentor/coach for the member of staff. This must be mutually agreed and is recommended not to be from within the same curriculum area.
During the TLAP
1. Every effort must be made to ensure the timings of the plan are adhered to, where circumstances prevent this they must be clearly explained to the member of staff and documented
2. All formal meetings, including observations, reviews etc must be documented with copies provided to the member of staff and submitted to the SALT member with responsibility on completion of the process
3. Informal meetings and observations (usually with the coach/mentor do not need to be recorded although any evidence of specific support provided should be recorded)
4. All support received during the TLAP, including CPD, must be recorded
5. Opportunities to reflect on progress must be provided 
6. Should any disagreements in relation to observations, support or feedback occur they must be referred immediately to the member of SALT with responsibility 
Concluding a TLAP
1. A TLAP must conclude with one of the following outcomes:
· Successful completion - all objectives met and improvements are expected to be sustained
· Completed with an additional review required - objectives met but some concern that progress may not be sustained, an additional observation within three weeks scheduled
· TLAP extension - objectives not yet met but expected that with more time and support they will be
· Capability proceedings - objectives not met and no capacity to improve demonstrated: this will only apply where the TLAP is linked to inadequate performance or poor professional standards
2. On completion a Final Review Meeting must be held where the agreed outcome will be discussed with the member of staff and their Line Manager with reasons for it laid out
3. Following the final review meeting the outcome must be communicated to the member of staff in writing
4.
All documentation/evidence must be submitted to the SALT member with responsibility for filing (including copies to the Headteacher and the staff file)
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