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Introduction
This plan sets out the agreed priorities for Heston Community School over the next three years.  It is the culmination of our ongoing evaluation of school effectiveness, including a review of the previous school improvement plan.  
Outcomes from the previous School Improvement Plan
Of the priorities in our previous school improvement plan, we have successfully progressed in three of the four priorities, which have led to improvements in the quality of provision and pupils’ progress.  
Priority 1: Outstanding Teaching and Learning
The quality of teaching and learning has improved from 75% good/outstanding to 79% with an increase in outstanding from 17% to 28%. We have also reduced the number of inadequate lessons observed from 4% to none. The introduction of our 5Rs strategy to create more independent learners has seen some impact with lesson observations indicating this as a strength for some teachers. This continues to be a priority within the new plan. Staff have received a range of CPD opportunities linked to challenging and extending the more able, as a result G&T students exceeded the target of an APS of 552.9, achieving an APS of 597.8.
TLAP programme in place to move staff from satisfactory to good, so far successfully implemented with three members of staff.
Priority 2: Outstanding use of Assessment and Data
We have implemented a more rigorous approach to the monitoring and tracking of student attainment, including a very detailed tool for Curriculum Leaders and Learning Coordinators to use. This tool has been consistently refined to support school, curriculum and individual teacher accountability. This has lead to greater consistency.
Priority 3: Outstanding Communication
Our use of Fronter has been a priority throughout the year and there is a wide range of materials for teaching and learning available in every Curriculum Area. These are used widely by staff. The SIMS Learning Gateway is up and being used by parents to monitor the progress and attendance of their children. We are continuing to promote access to this to parents through representation at parents evenings. Student Voice has contributed to the Senior team meetings with a range of ideas and suggestions. The Communication working party has developed a vision statement that underpins our key school vision of “A Passion for Learning, Changing Lives”. The introduction of the Headteachers bulletin is used to promote important messages.
Priority 4: Outstanding Learning Environment

Our building works have neared completion which has brought a significant improvement to many parts of the school site. In addition extensive work has been undertaken to improve the reception area, quadrangle and other external spaces to make them more inviting and pleasant for all.

Pupil and school achievements
A summary of pupils’ performance in external examinations compared with the targets agreed by the governors was: 
	Results  for GCSE 2011
	Pupils
	Targets 2011
	Performance 2011

	A* - C inc E&M
	183
	71%
	64%

	A* - C
	183
	85%
	83%

	1 A* - G
	183
	99%
	98%


	GCSE Results
	2008
	2009
	2010
	2011

	A* - C inc E&M
	51%
	59%
	61%
	64%

	A* - C
	61%
	75%
	75%
	83%


	Results for A Level
	2009
	2010
	2011

	A*-B
	54%
	44%
	55%

	A*-C
	81%
	72%
	77%

	A*-E
	98%
	93%
	96%


Given the high attainment rates and the slightly stronger performance of 5 A*-C incl M&E we are expecting the CVA figure to rise for the third consecutive year above last year’s 1003. The principle reason for this is the good attainment across a broad range of subjects and stronger performance in English and Maths with have a higher weighting when working out this measure. The Expected Levels of Progress (3) in English, Maths and Science were:
English: 
88% 

Target:
88%
Maths: 
77% 

Target:
87%
Science: 
70% 

Target:
79%
Quality of provision
From our regular programme of monitoring and self-evaluation, there has been:

A complete overhaul of our curriculum design including changing the length of lessons, blocking our timetable in Post 16 to provide access to the Consortium and expanding the range of pathways available to students. Results have increased over the last three years, partly in response to these curriculum changes. With the improvement in teaching and learning from 58% good/outstanding in 2008/9 to 79% in 2010-11 we have also improved the quality of BfL within the school. The regularity of incidents within lessons has been dramatically reduced as has the use of Senior detentions and on-call. We have introduced Enrichment Days which have been regarded very positively by students, providing opportunities to develop skills, including the 5Rs, outside of the normal classroom and curriculum processes. Our use of data monitoring and tracking has significantly improved with the development of a sophisticated tracking tool. This has enabled earlier and more accurate intervention to take place, supporting the improvement in grades over the last three years. Our buildings have also been transformed with the completion of the new building, the redesign of the main corridor and the overhaul of Humanities, Music, Drama and PE spaces. These works have ensured the buildings provide appropriate and highly desirable learning environments across the school.
School finance
The proportion of the school budget available to support the implementation of existing priorities was 2.3%.  This figure includes grants and other funding provided by the Department for Education to support school improvement.

Based on the figures that are currently available, it is anticipated that there will be around £142,000 available to support the priorities in this school improvement plan, including £8,000 in grants and other funding.  

Summaries of the school budget and forecasts are attached to this plan.

Future priorities
The school improvement priorities have been selected following extensive discussions and consultation with our teachers, governors, parents and pupils as well as representatives from the LEA and the wider community.  The governors agreed school targets for 2011-2012 are: 

· 69% inc Maths and English

· 84% A*-C
Our next priorities are:
Priority 1: Outstanding Leadership & Management 
Priority 2: Outstanding Behaviour 
Priority 3: Outstanding Teaching
Priority 4: Outstanding Achievement
The governors formally adopted this school improvement plan on: 
Statements of Intent
Our next three years of development are all underpinned by the following statements of intent; these reflect the experience of the stakeholders once our school is outstanding:
Students

1. We love our school and achieve outstanding results through consistently receiving the highest quality learning opportunities

2. We are proud of our school and all our achievements and feel valued and rewarded for our contributions 

3. We know what is expected and we strive to exceed these expectations

4. We actively provide a supportive and cohesive environment for all and participate in the wider learning community 

5. We embrace future challenges with confidence

Staff 

1. Young people are at the centre of everything we do
2. We feel valued and supported, as a result we contribute extensively to our learning community, valuing and empowering our colleagues and the young people we work with

3. We understand our role in developing colleagues and young people and take professional pride in fulfilling this

4. We have a “can-do” mentality – we aspire to achieve the best that we can and constantly reflect on how to improve.  

Other Stakeholders including Parents/Carers and Governors
1. As valued members of the school community we are consistently given the opportunities to be involved with, contribute to and support, the school

 2. We are proud of the school and its achievements and proactively support its aims and goals

3. We are aware of the schools strengths and weaknesses and consistently strive to do better whilst actively building on current achievements

The following targets set out our intentions for the year 2011-2014:

	
	Leadership & Management 

P. Ward
	Behaviour

L. Smith
	Teaching

M. O’Hagan
	Achievement

L. Smith

	2012
	All leaders at all levels have high expectations of teaching, are aware of the potential of our students, and know what strategies they and the school are pursuing to achieve this PWA

All members of the Governing Body know the strengths and weaknesses of the curriculum team they are attached to

M LAWTON

CPD supports staff effectively in meeting the needs of the school with all UPS staff helping deliver

CGI

Curriculum is reviewed to explore greater opportunities for personalisation and more rapid progress e.g. 2 year KS3 and accelerated groups 

MOH

A body of students is in place that understands its role in school improvement, leadership and appraisal LSM
	51% reduction in fixed term and no permanent exclusions for PDB LSM

50% reduction in the amount of litter based on initial audit findings MMI

Students more widely demonstrate pro-active engagement and independent learning skills, therefore progress and attainment will increase

AFL

50% parents strongly agree that the school takes account of their suggestions and concerns (Ofsted survey) LSM


	Every teacher a good teacher  AFL

The quality of teaching in every lesson ensures that at least 51% of students demonstrate at least good progress AFL


	As a result of effective teaching and learning and strategic intervention 85% of all students make at least 3 levels of progress KS2-KS4 RBE 

As a result of effective teaching and learning and strategic intervention 30% of all students make 4 levels of progress KS2-KS4 RBE

As a result of effective teaching and learning and strategic intervention 75%+ students in each year group attain or exceed their school target grade in each of their subjects RBE

As a result of effective teaching and learning and strategic intervention 75%+ of SEN and G&T students in each year group will achieve at least their school target grade in all subjects studied. MCU

Students and Staff success is celebrated visibly across the school AFL

All teams implement an extra-curricular programme that includes participation in local challenges/competitions MOH

Create a whole school strategy to reduce the gap between boys’ and girls’ attainment
AFL

	2013
	All members of the Governing Body are able to engage in challenge and support of their attached curriculum team in their role as critical friend

CPD meets the needs of every member of staff as well as the school’s priorities with all UPS and TLR staff helping deliver 

Revised curriculum with personalised pathways in place

The contribution and impact of Student Voice is clearly evidenced and its impact measured with 360 degree appraisal of the Senior Team in place


	51% reduction in fixed term

75% reduction in the amount of litter 

65% parents strongly agree that the school takes account of their suggestions and concerns (Ofsted survey) 


	65% of teachers are outstanding

The quality of teaching in every lesson ensures that at least 65% of students demonstrate at least good progress 


	95% make at least 3 levels of progress KS2-KS4

50% of children make at least 2 levels of progress by Year 9 and 4 levels of progress by Year 11

All teams implement an extra-curricular programme that includes participation in regional and local challenges/competitions

85%+ Students in each year group attain or exceed their school target grade in each of their subjects



	2014
	All members of the Governing Body are integral to the ongoing development of curriculum teams and the school

All staff contribute to delivering CPD which meets the needs of staff and the school’s priorities

The curriculum is recognised as outstanding, reflecting the needs of all learners

360 degree appraisal is a feature in all aspects of school improvement
	51% reduction in fixed term 

Heston is a litter free-school

Almost all students demonstrate pro-active engagement and independent learning skills, as a result progress and attainment are outstanding

75% parents strongly agree that the school takes account of their suggestions and concerns (Ofsted survey) 
	Every teacher is an outstanding teacher

The quality of teaching in every lesson ensures that at least 80% of students demonstrate at least good progress 


	100% make at least 3 levels of progress KS2-KS4

75% children make at least 2 levels of progress by Year 9 and 4 levels of progress by Year 11

All teams implement an extra-curricular programme that includes participation in national, regional and local challenges/competitions

100%+ Students in each year group attain or exceed their school target grade in each of their subjects




Whole School Strategies

To be delivered through individual accountabilities and specific job descriptions, including through Middle Leader Development Plans.
	Leadership & Management
	Behaviour
	Teaching
	Achievement

	Communication 
	Embedding of 5Rs
	What makes the perfect lesson
	Celebration for staff, students and community:



	Setting and sharing the benchmarks for the values, expectations, challenge and consistency of leadership
	SEAL
	Assessment 
	Implementation and monitoring of interventions for targeted groups of students

	CPD 


	Parent engagement
	Literacy 
	Extra-curricular programme 




	CHALLENGE: Outstanding Leadership and Management

	Target: All Leaders, at all levels, have high expectations of teaching. They are aware of the potential of our    

             students and know what strategies they and the School are pursuing to achieve this.
	Lead Person: PWA

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Ambitious and challenging targets are set and relentlessly pursued through effective monitoring and tracking and intervention strategies are known, clear and targeted across the School

Senior and Middle Leaders ensure that the School’s Data Tool is understood by all staff, used by all staff consistently and accurately assess students and to inform Assessment of Learning,  Assessment for Learning and future planning and target setting at individual, group, curriculum area, cohort and whole school level

Targets and Monitoring and Evaluation of the SDP is rigorous and challenge laid where needed with adjustments made 

All staff are clear of the characteristics of a 'Perfect Lesson' and demonstrate these in their teaching

Senior and Middle Leaders demonstrate effective and proactive leadership of learning across all areas and proactively intervene to deliver the highest standards in all that we do

We continuously improve all support functions and processes
	
	- Ambitious and challenging targets are set, externally validated, rigorously monitored and met.

- Priority Focus in LM Meetings
- Key Result Areas are shared and embedded and used to evaluate individual, group, team, cohort and whole school achievement.
- Monitoring is rigorous and includes Curriculum Area Review and termly Headteacher's Progress Meetings
- Intervention records
- Accuracy and consistency of Data Harvest across the School

- Classroom observation of how assessment is used to inform future planning

- Calendared in SALT Meetings [Monitoring and Evaluation]

- CPD Input and follow up

- Lesson Observations show lessons are 'good' or 'outstanding'

- 'Every Lesson, Every Day'
- Consistency in ambition and challenge offered to Teams and individuals

- Intervention, where needed is swift, targeted and evidenced

- CPD supports the high expectations sought in pedagogy

- CPD valued and used to improve learning and teaching
	- Challenging Targets set [October 2011] and validated

- Line Management Minutes

- Middle Leaders’ Toolkit

- Key result Areas  shared and used as basis for evidence

- Progress monitored against school targets and PM targets and reported to SALT and governors twice a term
- Minutes

- Intervention suite available and interventions happening

- Report from RBE to SALT

- Headteacher’s Progress Meetings

- Line Management Monitoring and progress

- Minutes SALT Meetings

- CPD Session Day Autumn 2011

- Other CPD sessions

- Data from lesson observations
- Records of classes observed

- LM Minutes

- TLAP, SALT and ML interventions



	
	
	· 
	- Lesson Observations

- Feedback from staff

- Interventions taken


	CHALLENGE: Outstanding Leadership and Management

	Target: CPD supports staff effectively in meeting the needs of the school with all UPS staff helping to deliver
	Lead Person: CGI

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	To move satisfactory teaching to good via the use of the TLAP programme
To mentor inadequate teachers to a satisfactory level from lesson observations 2011/2012

To ensure UPS holders are responsible for Performance Management meetings and challenge wherever appropriate
To have UPS holders deliver on Twilight sessions on knowledge or good practice that can be shared with staff across the school

To have peer coaching triads where UPS holders lead on Teaching and Learning Pedagogy
	- To use Good UPS teachers and the AST in the school to mentor satisfactory teachers through the TLAP process

- To use UPS holders to mentor inadequate teachers to move them to satisfactory level

- To be able to start to have challenging conversations

- Twilight sessions need to highlight UPS teachers strengths to support deepend knowledge and understanding of other staff
- This will be set up on Inset day and implemented throughout the year in allocated meeting times
	- Good in lesson observations

- Satisfactory in lesson observations

- Performance Documentation completed to a Good Level 

- Good evaluation from session offered
- Pedagogy being observed in peer observations and cited in PM observations
	- Lesson Observation Programme

- TLAP programme closing of after a 6 week cycle. First cohort to be by Jan 2012
- Notes from mentoring sessions

- PM cycle close – Oct 31st 2011
- Mid Year Review – Jan 2012

- PM Close – Oct 31st 2012

- Evaluations as they occur throughout the year

- Lesson Observations

- Peer Coaching Notes


	CHALLENGE: Outstanding Leadership & Management 

	Target: Curriculum is reviewed to explore greater opportunities for personalisation and more rapid progress e.g. 2 year KS3 and accelerated groups
	Lead Person: MOH

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Review of the accelerated learning courses established in Year 9 Ma & En in addition to Triple Science
Student voice exercise used to gain student perspective on the accelerated learning experience in Year 9
Investigation of other centres experience of implementing a condensed 2 year KS3 programme 

Investigating the ’Heston Curriculum Experience’ for our lowest 20%
	- The impact on staffing, class sizes as well as the additional expense of setting up new courses and their validation will need to be regularly monitored throughout the year
- The impact on staffing, class sizes as well as the additional expense of setting up new courses and their validation will need to be regularly monitored throughout the year
- The impact on staffing, class sizes as well as the additional expense of setting up new courses and their validation will need to be regularly monitored throughout the year
	- High achievement rates in module examinations that reflect students’ GCSE target grades
- Student enjoyment and challenge positively commented upon and evidenced
- Clear positive proposals are able to be presented to Middle Leaders and staff that reflect both lessons learnt and an action plan created that overcomes the challenges likely to arise from the proposal
- Stronger ‘Pathways’ developed during the Year 9 Options Process
	- Learning Coordinators report assessing the impact on student performance and engagement
- High progression rates into AS courses with appropriate success achieved at the end of KS4
- Successful visit and links with other centres established

- High achievement rates in alternative GCSE equivalent courses
- Good progression rates to enable students to successfully move on to their appropriate goal


	CHALLENGE: Leadership and Management 

	Target: A body of students is in place that understands its role in school improvement, leadership and appraisal
	Lead Person: LSM

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Evaluation of current Student Voice in the School. Based on strengths and Weaknesses 

Action Plan 

Implementation of Action Plan

Leadership opportunities for staff and students 

Evaluation of current student leadership roles in the School measuring their impact / Creation of a stakeholder working party to define / explore roles

	- Action Plan put together, with students, based upon how to better involve them in evaluating curriculum and learning
- Three Fold approach – In the Wider School. In Curriculum Areas. In Year Teams. Humanities good practice shared at Middle Leaders
- Creation of voluntary posts, drawn from either support or teaching staff alongside student leadership in order to support student groups 

- Head Boy / Girl selection clear and transparent for staff and more importantly students. Defining what their role will entail in an outstanding school
- Senior students / Student governors. Selection process clear and transparent. Defining what their role will entail in an outstanding school  

- Prefect’s role requires defining. What is their purpose and role in an outstanding role
	- We will know the current strengths and weaknesses of student voice in the School. Further planning will arise as a results 

- Student’s surveys reveal greater levels of satisfaction. BFL in lessons and around the School site improves further
- Student participation more widely impacting across the school. Learner’s outcomes rise
- Student participation more widely impacting across the school. Learner’s outcomes rise
- Students and staff clearer about expectations and roles with the impact that this will have across the School 

- Students and staff clearer about expectations and roles with the impact that this will have across the School
- Students and staff clearer about expectations and roles with the impact that this will have across the School
	October 2011 (1/2 term)

November 2011. New Student Voice in operation
January 2012

April 2012

April 2012

April 2021

April 2012

	CHALLENGE: Behaviour 

	Target: 51% reduction in fixed term and no permanent exclusions for PDB
	Lead Person: LSM

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Appointment of Internal Exclusion Co-ordinator

Furnishing of Internal Exclusion Room

Internal Exclusion Room up and running to reduce Fixed Term Exclusion for first offenders and less serious behaviour incidents
Managed Transfer to replace PDB

Training of Learning Co-ordinators and SALT

Greater use of Interventions 


	£26K

£200

- Resources from Inclusion Budget but hard to determine 
	- Person appointed 

- Items purchased/Acquired

- Students being placed in the Internal Exclusion room 

- No P Ex for PDB

- LCs and SALT know the entrance criteria for the internal exclusion room
- Intervention are being used consistently and effectively (especially in Years 8-10) to avoid the necessity for internal exclusion, fixed term exclusion and P Ex for PDB

	October ½ term 2011.

October ½ term

October ½ term

July 2011 no child P ex for PDB

October ½ term 

-October 2011

-February 2012

-May 2012

-(Evaluated along the way but 51% to be achieved each half term when compared to previous year 




	CHALLENGE: Behaviour

	Target: Reduction of Litter by 50%
	Lead Person: MMI

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Assessment amount of litter in school using, eco schools litter grading system
Create a whole school litter policy
Introduce rewards scheme, for recycling

Introduce litter into PHSE and other curriculum areas
Install recycling bins outside new canteen

Recruit Green Spies

Implementation of eco schools litter projects
	- Photograph site

- Identify litter hot spots

- Grade Litter

- Meet with School council and stakeholders

- Introduce to whole school

- Purchase vivo’s

- Work with Caterers to install recycling and reward scheme
- Tie eco-schools litter into PHSE 

- Introduce litter projects into Curriculums e.g. Science and Art
- Locate bins in best positions outside canteen.

- Induct staff in managing lunchtime recycling
1. -Recruit students who want to see less litter
1. - Ensure Eco-projects are part of litter reduction strategy
	Use the following criteria

Grade A: Litter free

Grade B: Mainly litter free, some small items

Grade C: Many small items with some larger ones (cans, fast food packages)

Grade D: Heavily littered with large and small items, accumulation at boundaries

- Photo graphic evidence

- Revisit hotspots and regrade
- Policy created, agreed by governors and School Council
- Students begin to be awarded green vivo’s
- Recycling bins outside of canteen

- Meet with assistant curriculum leaders
- Agree projects to take forward
- Input into lesson plans

- Bins installed

- Meet staff and instruct on recycling plans
- Green competition

- Recruit students with passion for environment
- Seek Learning coordinator support

- Meet internal eco schools coordinators
	-Photographic evidence

-Improvement of grading

-Positive feedback

Mark Middleton (Business Manager)

October 24th 2011

- Policy agreed and in place

Mark Middleton (Business Manger)

December 19th 2011

- Month by month increase in green vivo’s being awarded
- Increased recycling

Mark Middleton and Wilson Jones 

24th October 2011

- Litter introduced and outputs found e.g. Art enrichment day centred on recycling
- Eco-Schools Group Leaders

24TH October 2011

- Bins Installed

- Meetings taken place

Mark Middleton/Wilson Jones

24th October 2011

- Spies recruited, trained and in place
- Spies working on eco projects

Mark Middleton 19th December 2011 

- Plans progressed
Eco-School’s Group Leaders


	CHALLENGE: Outstanding Behaviour

	Target: Students more widely demonstrate pro-active engagement and independent learning skills, therefore progress and attainment will increase
	Lead Person: AFL

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Continue to ensure active engagement is a key factor in lesson planning and delivery

To further develop the 5Rs strategy


	- Student surveys (using Hums model)completed to assess the level of engagement shown in lessons

- Active Engagement continues in the CPD workshop plan

- 5Rs tutorial time activity booklets to be completed by each year group

- Every lesson is linked explicitly to one of the 5Rs

- Vivos continue to be linked to 5Rs

- Renewed poster campaign across the school

- Year Team reviews show completion of 5Rs audit in diaries

- CLs identify how extra-curricular activities develop independent learning skills
	- Lesson observations record active engagement as a strength in every Curriculum Area

- Lesson observations identify an explicit link to 5Rs and provide opportunities for independent learning

- Vivo analysis shows a consistent focus on 5Rs being rewarded

- Poster campaign in place

- 5Rs student audits in every diary completed

- Extra-curricular analysis identifies 5Rs as a focus for activities
	- Analysis of Nov and Jun PM Observations reported to Govs

- Termly analysis statistics from Vivo published to all staff

- Student diary check completed prior to each half term holiday to ensure completion of audit – results shared with LCs and SALT

- Extra-Curricular analysis shared with SALT

- Data Harvest analysis completed each term showing progress and attainment results increasing – reported to SALT and Governors


	CHALLENGE: Behaviour 

	Target: 50% parents strongly agree that the school takes account of their suggestions and concerns
	Lead Person: LSM

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Feedback to parents from Years 7-11 surveys

Surveying and reporting back to parents at each consultation evening

Better communication with parents

Minimum response time


	- Via the website, newsletters etc 

- Creation of a minimum response time to parents contacting the school 24hrs by the identified person, LC/ALC/CL/ACL/SALT/Tutors 


	- Letters sent home

- Parents start to see results of their opinions being made  

- Parents are better informed about School 

- Parent satisfaction increases


	October ½ term 

January 2012

January 2012

January 2012


	CHALLENGE: Outstanding Teaching

	Target: Every teacher a good teacher
	Lead Person: AFL

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Ensure effective CPD programme targets T&L development

Further develop observation opportunities

Continue with TLAP process

Whole School, Curriculum and Year Team Reviews

Ensure CA Development Plans focus on improving/sustaining standards of Teaching and Learning


	- Team Training Proformas completed

- CPD Workshop plan created with T&L focus

- Targeted attendance on CPD workshops

- Triad pedagogy development programme

- “Outstanding Teachers” observation programme developed

- All satisfactory teaching observed through PM is followed up with a TLAP

- Ongoing CA review process in line with calendar

- Introduce Year Team reviews for PSHCEE and tutorial time

- Ensure external whole school review (finances permitting) completed

- All CA Dev Plans submitted to AFL by SALT LMs

- SALT LMs to monitor progress of development plans
	- Training plans match needs and all staff attend identified CPD

- Every teacher shows impact of informal peer observation on their CPD log each term

- TLAPs successfully completed in all cases

- Reviews completed with action plans identified and monitored by SALT LMs

- Year Team reviews calendared and following similar format to CA Reviews

- Development plans in place and progress against T&L targets monitored
	- Termly CPD updates from CGI

T&L Governors committee termly updates

- CPD logs monitored by CLs with brief summary termly to AFL – reported to MOH

- Completed TLAPs held by CGI, record of impact recorded in Observation Summary Document

- Curriculum Leaders to present to Governors post review

- Findings and action plans from Year Team and whole school reviews presented to T&L Governing Body Committee

- Mid year dev plan reviews highlight progress of team (post PM Obs 1)

- End of year Dev Plan reviews show success in this area

- Formal report to Governing Body post PM Observation 1 highlights current position and further actions as required
- Formal report to Governing Body post PM Observation 2 highlights how close we are to achieving target with reasons for success/failure

	CHALLENGE: Outstanding Teaching

	Target: The quality of teaching in every lesson ensures that at least 51% of students demonstrate at least good progress
	Lead Person: AFL

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Ensure differentiation is delivered more effectively

Design and implement a whole school assessment strategy

Develop a more effective lesson plan

Raise understanding of how in-class progress is measured


	- CPD sessions to include EAL, SEN, HI, G&T development sessions

- Observation and Learning Walk to focus on quality of differentiation

- Seconded AHT to audit range of current best practice

- Whole school initiatives identified focussing on self and peer assessment and the use of Learning Ladders and other student friendly criteria

- Design, trial, adapt and adopt a new lesson plan which focuses on progress through a lesson

- CPD and ML meetings to include a focus on observation processes

- Ensure joint observations occur, including from external support providers
	- Differentiation is recognised as a strength in every curriculum area’s observation summary

- Assessment strategy is in use across every Curriculum Area 

- New lesson plan used for all observed lessons – as a result progress is clearly identified in every observation

- Feedback comments on observations show that progress is understood.

- Paired observations with SALT/improvement provider as a monitoring process ensure further accuracy
	- PM 1(Nov) and 2(June) observations are analysed with strengths reported to CLs and included in Governors Report
- 21 Oct Strategy in place presented to SALT

- Learning Walks identify implementation of strategy Nov onwards

- PM 1(Nov) and 2(June) observations are analysed and show progress is at least good in all observations – reported to MOH

- Internal observations verified as accurate by external observation processes


	CHALLENGE: Outstanding Achievement 

	Target: As a result of effective teaching and learning and strategic intervention 85% of all students make at least 3 levels of progress KS2-KS4
	Lead Person:  RBE

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Reinforce, develop and embed the role of the Learning Coordinator and Assistant Learning Coordinator in tackling underachievement

To publish a timetable that clearly outline the tasks that LCs must complete on the publication of the school DH

To deliver CPD to LCs and ALCs to develop the confidence and skills to analyse the DH to identify individual and groups that are ‘at risk’ of underachievement

To develop the role of Concerns Evenings as a vehicle to involve parents in actively participating in raising achievement

To develop SNAPSHOTS as the primary means of communicating LC interventions with all staff

To develop LCs skills and confidence in evaluating the impact of interventions


	- No cost attached

- KS3 KS4 and KS5 SNAPSHOT proforma’s to be used. Currently stored in the ML Toolkit folder
	- Record of high quality SNAPSHOTS

produced by LCs and ALCs

- 40% of students identified as ‘at risk’ to have made immeasurable improvements by preceding DH or examination results
	- Publish timetable

October 2011

R Berdesha

- Deliver CPD session on ‘How to use the DH to identify underachievement’ and the use of SNAPSHOTS

October 2011

R Berdesha

- Production of SNAPSHOTS with parental involvement

November 201, March and June 2012

LCs

- Analysis and evaluation of interventions with ‘at risk’ students

June 2012
 LCs


	CHALLENGE: Outstanding Achievement 

	Target: As a result of effective teaching and learning and strategic intervention 30% of all students make 4 levels of progress KS2-KS4
	Lead Person: RBE

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Curriculum Leaders to meet and coordinate interventions and share good practice to maximise impact

Publish timetable for CLs to meet with RBE and SALT LMs

Identify students in Yrs. 7-11 who are at ‘at risk’ of underachieving and students on the C/D boundary and 5 A* - C boundary at GCSE

Identify, plan and coordinate interventions to raise the achievement

	- Data Harvest to be used to identify students who are ‘at risk’ of underachieving and/or not gaining a grade C in either Mathematics or English or both

	- 30% of all students make 4 levels of progress
	- Publish time for CL meetings

September 2011

M O’Hagan & R Berdesha

- Identify and agree target groups in Yrs 7-11
September 2011, November 2011, March 2012, June 2012

R Berdesha, LCs and CLs

- Evaluate the impact of interventions on targeted students

March and June 2012

R Berdesha, LCs and CLs


	CHALLENGE: Outstanding Achievement 

	Target: As a result of effective teaching and learning and strategic intervention 75%+ students in each year group attain or exceed their school target grade in each of their subjects
	Lead Person: RBE

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Develop study clubs in all year groups to support ‘at risk’ students to improve achievement
Identify venue and resources to support targeted study clubs

Agree criteria to be used to identify students that would benefit from a study club

To identify and train a group of 20 post 16 students to support the study clubs

To monitor the attendance at the study clubs

To evaluate the impact of the study clubs on achievement and student progress using DH and student focus groups


	- Scheme to be launched and monitored by the LC and ALC for each year group

- Criteria for selecting students and training post 16 students to provide support to be coordinated by the Yr. 12/13

- Attendance to the study clubs to be coordinated by the LCs

	- 75% of students attain or exceed their school target
	- Venue, resources and criteria identified and agreed

September 2011

November 2011

March 2012

June 2012

LCs

- Post 16 students identified and trained for role

October 2011

LC 12/13

- Evaluation of impact on student achievement completed

June 2011

LCs


	CHALLENGE:  Achievement

	Target: As a result of effective teaching and learning and strategic intervention 75% of SEN and G & T students in each year will achieve at least their school  target grade in all subjects studied            
	Lead Person:   MCU

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	SEN & G&T students to be clearly identified in planners and in all lesson planning

All aspects of the lesson to be clearly differentiated to support outstanding progress

Support staff to be effectively deployed during  lessons, providing targeted, planned support  for identified students

Students requiring additional intervention during lessons to be identified through effective use of AfL by class teacher and Support staff

School Action Plus cohort to be analysed for best support strategies to raise achievement

Progress of different cohorts to be monitored and tracked by class teachers and CL / LC  after each Data Harvest

Underachieving students to be identified and  tailored additional support and interventions to be implemented after school to support outstanding progress

Staff needing support to raise achievement  to be directed to specific CPD by CLs


	- School CPD programme to be used to support staff development

- Staff good will to run after school interventions
	- All teachers fully informed about G & T and SEN students in their classes

- Students make outstanding progress in their lessons

- Support staff contribute actively to the progress of specific students

- School Action Plus students raise achievement levels 

- 75% of G & T and SEN students achieve their target grades 

- Staff are supported through the school’s CPD programme


	- Based on most recent DH data, targets for each cohort (G & T and SEN) to be set for each term to ensure target of 75% is reached by end of academic year (CL & LC)

- Learning Walks and Lesson Observations provide evidence that differentiation for both cohorts is evident  (CL / LC  according to ML Calendar)

- Book Scrutinies provide evidence of differentiated written work (CL / LC according to ML Calendar)

- DH to be analysed and underachieving students highlighted

(CL / LC termly)  Trends to be reported at Team Meetings  



	CHALLENGE: Outstanding Achievement

	Target: Student and Staff success is celebrated visibly across the school
	Lead Person: AFL

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	Implementation of celebration strategy

Visual record of student life recorded – including key whole school events

Improve the range of displays focussing on success of students and staff


	- Purchase of display board and cabinet in Main Reception

- Audit of current practice

- Assignment of Art Technician to photograph key school events

- Shared Area folder created for Curriculum Areas to upload photos to

- Development Plans to include recognition of how success will be celebrated visually

- Staff success to include both aural (Friday briefings) and visual recognition of success
	- Success of staff and students is visible in key areas of the school, including Hogarth Atrium, Main reception, staff room and corridors

- Photo Montage of school life displayed during Celebration Evening and subsequently on display screens across the school

- Displays in curriculum areas, staff room, and main reception are in place and updated at least termly
	- Audit in July shows a significant increase in the visibility of success across the school

- Celebration Evening montage in place

- Audit of celebration displays each term reported to MOH


	CHALLENGE: Outstanding Achievement 

	Target: All teams implement an extra-curricular programme that includes participation in local challenges/competitions
	Lead Person: MOH

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

[incl reporting to and by when]

	The Enrichment Days Programme to be mapped out and published by the beginning of the second half term in Autumn  
A programme of Heston’s Extra Curricular Offer is collated for each CA and published

Each CA to adopt one annual challenge/competition/experience  for each KS
	- A budget  of £7500 has been set aside to support the Programme

- A range of CA & other teams eg sixth form and Library will be targeted to contribute
	- High student attendance and positive feedback collected in evaluations that focus on student learning

- Each CA has at least one regular KS extracurricular session timetabled each week

- Students are exposed to a wider range of challenges to develop their skills
	- An evaluation of the terms’ programmes to be presented in the Headteacher’s Termly Report to Governors

- Each CA is to evaluate its offer using the Middle Leaders toolkit proforma at the end of the year

- The events are incorporated and celebrated in CA displays


	CHALLENGE: Outstanding Achievement

	Target: Create a whole school strategy to reduce the gap between boys’ and girls’ attainment
	Lead Person: AFL

	Actions
	Further Details (e.g. Finance)
	Success Criteria
	Evidence/Milestones

	Present analysis of the relative performance of boys’ and girls’ at HCS to Middle and Senior Leaders

Creation of working party to consider the key issues identified in subject, year group and whole school gender gap analysis

360 degree review of subjects in which boys achieve more successfully to analyse reasons why

Devise and complete a social study into boy’s perceptions of their own abilities and aspirations

Review all findings to feed into whole school strategy 

Strategies to close the gender gap to be launched June 2012
	- Analysis to be focused an A*-C, A*C inc EM, APS and CVA

- Analysis to compare gender gap with KS2 baseline data

- To include national strategy research and looking at good practice that has led to positive outcomes in other schools

- Taking into account lesson observations, teaching styles, range of activities, student perceptions, quality of assessment, extra-curricular activities and examination results and KS assessments

- Engage support of Social Scientists to devise questionnaire and survey procedures to gather honest and reflective data

- Consider implications of findings in light of the students at Heston. Include research into national findings on raising boys’ achievement

Strategies identified and adopted to become the focus of school improvement in the revised three year SDP
	- Analysis completed, collated and presented to Middle and Senior Leaders

- Middle Leaders to identify the gender gap within subject and year groups

- Working Party feedback to include a practical strategy that would successfully narrow the gender gap

- Review completed with findings analysed

- Study completed and findings analysed

- Whole school strategy created

- Whole school strategy in raising the attainment of boys’ to be published and shared with staff

- School CL and LC improvement plans to reflect priorities and strategies identified and adopted
	· Minutes from SALT and ML Forum meetings

· Analysis of the whole school gender gap

· Analysis of Subject and year group gender gap RBE AFL October 2011

- Minutes from meetings and report on recommendations/findings presented to SALT March 2012

AFL RBE

- Analysis of review presented to SALT AFL  RBE March 2012

- Analysis of review with AFL March 2012

- Strategy prepared, scrutinised by SALT and Governors and ready to launch by July 2012

- Closing the gap to underpin the 2012 / 2013 twilight CPD programme July 2012 CGI

- Whole school CPD to focus on the closing the gender gap Sept 2012

- CL CL and SALT improvement plans to have closing the gender gap embedded within them
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Objective: Governorsare fully and systematically involved in evaluating the school
Governors are rigorousin ensuring that pupils are safe and that Governors discharge their statutory duties effectively




	Action 
	Outcome 
	Responsibility 
	By When 

	Conduct audit of statutory duties and report back to Strategy Meeting  in Autumn Term 2011 (Audit as per SEF Section C: compliance with statutory requirements or statutory codes of practice and guidance) 
	The Governing Body fulfils all its responsibilities 
	Clerk/HT 
	Autumn Term 2011 and then Annually 

	At each T+L Committee meeting there should to be two reports from Governors on a curriculum area.  This may be done in conjunction with subject leader? 
	Knowledge is shared across the Governing Body. 
	Chair of Teaching and Learning and Headteacher to draw up a schedule and include on agenda for 2011/12 
	As from Autumn 2011 
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Objective: The Governing Body has the Capacity to meet the school’s needs and is influential in determining
the strategic direction of the school.





	Action 
	Outcome 
	Responsibility 
	By When 

	The School Improvement Plan needs to be an agenda item at each FGB and Teaching and Learning Committee meeting 
	Governors focus remains on School Improvement 
	Committee Chairs 
	  

	Feedback from Parental and Staff Surveys need to be presented at the FGB in the Summer Term 
	Governors become better informed 
	COG and Headteacher 
	Immediate effect 

	Headteacher’s report needs to be reviewed to see if it meets the needs of Governors. 
Feedback to be asked from all Governors 
	Governors become better informed 
	CT
  
	Sep 2011 

	Link Governor to report to FGB training completed once a term. 
(see Governor Development Policy) 
	The Governing Body is committed and values training. 
	Training Link Governor 
	  

	Induction pack for new Governors is updated and includes procedures for welcoming new governors. 
	All Governors are able to contribute 
	Training Link Governor 
	December 2011 

	All information should be circulated to Governors at least 2 days prior to meetings (Some of this information will be by email) 
	Governors come to meetings informed and able to contribute 
	Committee Chairs 
	Immediate effect 

	The schedule of meetings will be changed so that there is one Finance and General Purposes and two Teaching and Learning meetings per term. There will be an extra FGP meeting in the Summer Term (for budget). 
	  
	Clerk 
	September 2011 

	Ensure that the number of Governors on each committee is in line with the workload and skills required from the Committee
	  
	Strategy Committee 
	September 2011 


[image: image3.png]Governors are critical friends
Objective: Governorsrelationships with staff are constructive and they show determination in challenging and supporting
the school in tackling weaknesses and so bringing about necessary improvements.




	Action 
	Outcome 
	Responsibility 
	By When 

	School Inset training Plan sent to Governors each term 
	Governors become more involved with school life and engage more with staff 
	Head’s PA 
	Autumn 2011 
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